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Disclaimer
This presentation is being delivered to you for information purposes only in relation to a possible investment in securities of Amtel Vredestein N.V. or its related entities 
(together the “Company”). This information is not intended to form the basis of a decision to purchase or sell securities or any other investment decision and does not 
constitute an offer, invitation or recommendation for the sale or purchase of securities. Neither the information contained in this presentation nor any further information 
made available in connection with the subject matter contained herein will form the basis of any contract.
Any investment decision as to any purchase of securities referred to in this presentation must be made solely on the basis of information contained in the final form 
Offering Circular and no reliance may be placed on the completeness or accuracy of the information contained in this presentation.
The statements of fact, information, and opinion contained in this presentation have been obtained, compiled, or arrived at from sources believed to be reliable. No 
representation or warranty, expressed or implied, is made by Nomura International plc (“Nomura”) as to their accuracy, completeness or correctness.  Information may 
inadvertently be incorrect and is subject to change without notice.  No representation, warranty or undertaking, express or implied, is or will be made or given and no 
responsibility or liability is or will be accepted by Nomura or any of its officers, directors, employees, agents or advisers, in relation to the accuracy or completeness of 
this presentation or for any direct or consequential loss arising from any use of this presentation or its contents. Any responsibility or liability for any such information is 
expressly disclaimed. 
No person has been authorised to give any information or to make any representation other than as contained in this presentation and if any additional information or 
representation is given or made, such information or representation must not be relied upon as having been authorised by any of the officers, directors or partners of the 
Company. 
Any securities recommendations made herein may not be suitable for all investors. Any modelling or backtesting data contained in this document is not intended to be a 
statement as to future performance.
Prior to making any investment decision, prospective investors must make their own investigation of the Company and should read any Offering Circular relating to the 
issue of securities of the Company which is or may be prepared, including the investment considerations set out therein. Investors should seek their own advice as to the 
suitability of any investments in the Company for their own financial or tax circumstances.
Nomura, its affiliates and their respective officers, directors, partners and employees may from time to time act as manager, co-manager or underwriter of a public 
offering or otherwise deal in, hold or act as market-makers or advisers, brokers or commercial and/or investment bankers in relation to securities or related derivatives of 
the Company.
This presentation is private and confidential and is being made available to you subject to the condition that it will be kept confidential and that you shall not copy, 
reproduce, distribute or pass to third parties this presentation in whole or in part at any time. This presentation is the property of Nomura and the recipient of this 
presentation agrees that it will, on request, promptly return this presentation, without retaining any copies.
This communication is being made available to persons who (i) are outside the United Kingdom or (ii) who are investment professionals falling within Article 19 of the 
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 ("the Order") (such persons together being referred to as "relevant persons"). This 
communication must not be acted on or relied on by persons who are not relevant persons. Any investment or investment activity to which this communication relates is 
available only to relevant persons and will only be engaged in with relevant persons.
This presentation and its contents may not be distributed in the United States or to U.S. persons as defined in Regulation S under the United States Securities Act of 
1933, as amended.
Nomura is authorised and regulated by the Financial Services Authority and is a member of the London Stock Exchange plc.
Copyright in this report is owned by Nomura.
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This presentation may contain forward-looking statements 
regarding future events or the future financial performance of 
Amtel-Vredestein N.V. These statements are not guarantees 
of future performance, which is subject to risks, uncertainties 
and assumptions that cannot be predicted with certainty. 
Accordingly, actual outcomes and results may differ 
materially from those expressed in the forward-looking 
statements. Amtel-Vredestein does not intend to update 
these statements to reflect actual results.

Forward-Looking Statements



4

Introduction to
AMTEL-Vredestein (“AV”)
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Europe’s 4th largest tyre producer 
Russia’s largest passenger car tyre manufacturer
Over 15 million tyres sold annually
Listed on the London Stock Exchange (“AMV”)
Over 9,900 employees
Tyre factories in Enschede, the Netherlands; Moscow, Kirov and 
Voronezh, Russia
Focus on High Performance and Ultra High Performance Passenger Car 
Tyres (also light truck, truck, agricultural, moto and bicycle tyres)
Brands include Vredestein, Amtel, Maloya and Taganca
Sales network throughout Russia, Europe, North America, and Asia
Largest network of tyre retail and service centers in Russia

Company Overview
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AMTEL-VREDESTEIN N.V.

OJSC
AV-TO

OJSC
Amtel-Vredestein

Vredestein
Banden B.V.

OJSC Shinni Complex
Amtel-Povolgie

OJSC Shinnii Complex
Amtel-Chernozemie

CJSC Moscowskii
Shinnii Zavod - M

Company Structure

99%
100%

100%

LLC TD
Pigma

LLC TD
Megashina

100%

100%

89% 100% 100%

1%
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as of December 2006

Company Shareholding
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High growth and profitability
Sales growth, 2004-2005 (%)

Source: Company reports
Notes:
1. All figures for AMTEL are historic IFRS financials
3. AV’s sales growth is based on: a) pro-forma IFRS sales in 2004; b) AMTEL 
2003 IFRS sales excluding Rosava plus Vredestein’s 2003 sales according to 
Dutch GAAP

Sales growth, 2003-04 (%)  

Source: European Rubber Journal
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Creating a global player in the tyre industry

Source: Company reports; brokers’ notes
Notes: 
1 tyre revenues only (where segmental split is available)
2 Data calendarised to 31 December 2004 where applicable
3 Average exchange rate for 2004 used for conversion to USD
4 AMTEL revenues exclude Rosava
5 Vredestein revenues are according to IFRS

Tyre sales, 2004
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Creating a global player in the tyre industry

Source: European Rubber Journal
Amtel-Vredestein N.V.
Amtel Vredestein tyre revenue includes whole year Vredestein sales and excludes Krasnoyarsk sales

Tyre sales, 2005
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Russia and Moscow are poised to experience rapid growth in vehicle fleet as the Russian economy 
continues to expand

Passenger car market penetration

Passenger car penetration, 2004

Source: Euromonitor International from SMMT/national statistics, Ladaonline
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Structural changes in the passenger car market

Increasing share of locally assembled foreign cars drives the demand for 
higher quality/speed tyres.
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Structural changes in the PCT market

B

A

C

B

20102005
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Source: Company Data
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Advantages of shift to premium tyres
Average 

wholesale price Gross Margin
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$25–35

$15-20
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Source: Company Data

Note: Wholesale prices shown are for regular 13-15 inch passenger car tyres
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Building blocks: three stages of value creation 
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Control of 
distribution
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14.1

23.9

22.7

15.6

15.0

14.8

Russia

China

Poland

Malaysia

Germany

Netherlands
(Vredestein)

High tech manufacturing in the right place

Source: McKinsey & Company (September ’04)
Note: Figures exclude transportation costs

Kirov
Voronezh

Medan

Delhi
Bhopal

Aurangabad

Enschede

Bangkok

Owned tyre production facilities
Affiliated off-take production facilities

Cost of production per tyre (EUR)

Moscow
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Vredestein Banden

Kirov 

Voronezh

Moscow tyre Plant

AV-TO
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Vredestein Banden 
Highly profitable 60 year old Dutch 
tyre producer with strong European 
UHP niche
World’s only producer of designer 
tyres in cooperation with Giugiaro
Design
Vredestein Banden is Europe’s 9th

largest tyre producer
Synergy of Dutch and Russian 
management maximizes efforts and 
achieves as one company heights 
that could not be scaled individually
5.2 mln A+B segment PCT+LTT 
annual capacity
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Kirov: investments in place 

Source: Company data

PCT+LTT annual production capacity
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Originally built in 1943, became 
part of AMTEL in 2001
Was in complete reorganization in 
2001-2004, total investments 
surpassed USD 70 million
From 2001 to 2006, PCT output 
grew 5.6 times, total output grew 3 
times
Production of Vredestein and 
Maloya tyres
Permanent tyre supplier for foreign 
cars assembled in Russia (Kia
Spektra, Hyundai Accent, Chevrolet 
Lanos) and popular Russian cars 
by GAZ, VAZ, UAZ and otehrs
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Voronezh: state-of-the-art facility in Russia 
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Source: Company data

PCT+LTT annual production capacity

Originally built in 1950, became part 
of AMTEL in 2002
Went through modernization and 
capacity extension in 1960s-1980s 
Total investments in 2001-2005 
surpassed USD 60 million
Since 2001, PCT output grew 2 times
Permanent tyre supplier for popular 
Russian cars by GAZ and local 
agricultural machines
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Moscow Tyre Plant
60+ year-old Russian company 
best known for its Taganca brand
Former joint venture with 
Continental AG
Modern equipment for tyre 
production
Will primarily be utilized to meet 
high demand for Amtel tyres in 
Russia
First Amtel tyre – September 2006
About 2 mln PCT annual capacity



22

AV-TO
115 multibrand tyre retail 
stores today
Over 27,000 auto 
components from about 40 
producers to more than 1500 
customers in Russia and CIS
Leading Russian tyre 
wholesaler and distributor; 
serves over 500 customers
Business integration of AV-
TO and Pigma / Megashina 
will produce company with 
stronger management and 
sales

Key Events & Outlook
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Bicycle tyres Lion Tyres, Thailand

Ralson, India

Deli, IndonesiaIndustrial tyres

Agriculture tyres BKT, India

AV has extensive experience in the management of  production 
outsourcing to low-cost manufacturing countries

Outsourcing relationships
AV intends to retain its positioning in undeveloped Russian markets, while 
focusing efforts on high return segments

Off-take locationProduct
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AV integration: Adding quality to quantity

Wide range of premium 
brands

Superior tyre and production 
technology

Industry best practice

Facilitated penetration of the 
Russian A- and B-segments

Cost leadership for 
Vredestein tyres produced in 

Russia

What AV getsWhat Vredestein provides

Synergies Amtel-Vredestein
Research and Development
Production technology

Kirov
Voronezh

Finance and Administration
Marketing
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AV integration: Adding quality to quantity
Research and Development

R & D Center in Holland for Enschede, Kirov, Voronezh
Training existing engineers, employment new engineers (English 
speaking)
Working groups standardization

Technical specifications: tyre construction and compounds
Raw materials - long term planning
Purchasing
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AV integration: Adding quality to quantity
Production of Vredestein tyres in Kirov

2006: 350 000 units
Snowtrac, T-Trac
Harmonization specifications
Cooperation project teams

Products
Quality
Compounding
Process engineering
Testing
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AV integration: Adding quality to quantity
New Vredestein factory in Russia (Voronezh II)

As of end of 1Q2007 About $43 million to be invested by completion in 
equipment and significant additional sums in building new facilities
Capacity increase of approximately 2.5 million Vredestein ( A Segment) and 
Amtel and Maloya (B Segment) tyres in 2007/2008 and expandable to over 4.1 
million additional tyres
136 specs Vredestein, Amtel and Maloya tyres
Start commercial production of B Segment in 2H 2007
Start commercial production of A Segment in Q1 2008
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1
B   

Segment

Branding: the second stage of value creation 

Sportrac, Hi-trac,T-Trac, 
Snowtrac2

Crono, Futura, 
Cresta 220

Amtel Planet, 
Amtel Nordmaster

Ultrac, Sportrac 2, 
Wintrac Xtreme, Wintrac

4 Xtreme
A   

Segment

1 C   
Segment

Taganca
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Vredestein Giugiaro Design–
the only designer tyre in the industry

In 1997, Vredestein and Giugiaro Design entered into a partnership to produce 
Vredestein branded tyres with treads designed by Giugiaro
Together, Vredestein and Giugiaro Design have created the only design-focused 
tyres available in the market

ItalDesign Giugiaro Design
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Cultivating brand awareness

Vredestein Giugiaro design AMTEL
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Distribution: Europe and the US 

Vienna

Brussels

Rimini

Newark

Versailles

Wellingborough

Gothenburg

Barcelona

Budapest

Koblenz

Baden

Oslo

AV sales network

Source: Company data
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Distribution: Russia & CSI 

Existing logistic system

Source: Company data

Moscow
St. Petersburg

Yekaterinburg
Rostov-on-Don

Kursk

Existing logistic centers

Voronezh
Novosibirsk

Kirov

AV’s Goal: to create a nation-wide distribution 
network
Logistics system in Russia has been developed 
(Central, North-Western, South, Povolzhie, 
Siberia&Urals)

AV currently posses a network of 9 logistics centers 
and warehouses
Centers accumulate completed tyres and coordinate 
shipments to wholesale customers as demanded

Sales force
Creation of retail network

AV-TO is now the number one multi-
brand tyre service center chain in 
Russia

Acquisition of wholesale operators 
Pigma / Megashina
Current momentum & strategy will 
ensure dominant position in auto 
tyres supply & service space
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The numbers behind the story
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Gross Profit Margin

14.3%

21.0%
22.8%

25.4%

2004 2005 2006 2007 1Q

Financial Results 2006 and Q1 2007

Revenue

481

671

823

213

2004 2005 2006 2007 1Q

2006 was a turnaround year for AV, with investments and acquisitions 
completed (except Voronezh 2 coming up in 2007) 
Revenue has been growing over the past 3 years and Gross Profit 
Margin has reached over 25% in 1Q 2007.
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Net Profit/Loss

-7 -5

-81

-1
2004 2005 2006 2007 1Q

Financial Results 2006

EBITDA has been steadily increasing
The big loss making operations have 
been disposed of in 2005-2006

EBITDA (Adjusted)

55

91 95

26

2004 2005 2006 2007 1Q
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Amtel in Numbers
SALES breakdown  (USD)

PCT 
Segment

PCT 
Segment

Tyre sales breakdown 2006

36%

24%

8%
13%

8%

9%

0%

2%

68%

PCT A PCT B PCT C
Light Truck tyres Truck tyres Agricultural/industrial tyres
Aircraft tyres Bicycle&moto tyres

PCT

Tyre sales breakdown 2005

27%
23%

11%13%

14%

8%

1%

3%

61%

PCT A PCT B PCT C
Light Truck tyres Truck tyres Agricultural/industrial tyres
Aircraft tyres Bicycle&moto tyres

PCT
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Amtel in Numbers
COST OF GOODS SOLD (Full year 2006)

HISTORICAL
Revenue 823

USD mln as % of COGS 
incl depr as % of tyres as % of RM

TOTAL COGS 635 100%
Cost of sales, excluding 
depreciation 588 93%

Tyre business 470 74% 100%
Raw material inputs 265 42% 56% 100%

Synthetic rubber 97 15% 21% 37%
Natural rubber 19 3% 4% 7%
Other raw material 72 11% 15% 27%
Metal cord 24 4% 5% 9%
Textile cord 22 4% 5% 8%
Carbon black 31 5% 7% 12%

Sourcing 36 6% 8%
Energy 26 4% 6%
Labor 97 15% 21%
Labor taxes 8 1% 2%
Other expenses 38 6% 8%

Other businesses 
(AVTO+Kemerovo) 118 19%

Depreciation 47 7%
Tyre manufacturing

2006
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Amtel in Numbers
PRODUCTION 2006

641 3710640064Moto&Bycycle tyres

84436255903425
Agricultural/ 
Industrial tyres

4310043109423Truck tyres

2 06803481 72003641 356Light Truck tyres

2 043002 043209861 748PCT C Segment

6 089375255 5641112 3903 063PCT B Segment

4 6682694 31435400354PCT A Segment

12 7993064 8397 9603202 4765 164Total PCT

GROUP 
Production

Vredestein 
sourcingVredesteinRUSSIAMoscowVORONEZHKIROVunits, 000
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Amtel in Numbers

Others
75,7%

AV
24,3%

AMTEL-VREDESTEIN MARKET SHARE

Others
99.3%

AV
0.7%

B segment
20

05
20

06

Others
82,2%

AV
17,8%

Others
87.5%

AV
12.5%

Others
60,8%

AV
39,2%

A segment C segment
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US$m unless otherwise indicated

AV financial overview 2004–2006

2004 2005 2006

PCT sales (thousand units) 10,762 9,848 11,924
Group revenues 481 671 823
COGS1 412 530 635

Gross margin (%) 14.3 21.0 22.8
Operating profit 21 16 36

Margin (%) 4.4 2.4 4.4
EBITDA 55 91 95

Margin (%) 11.4 13.6 11.5
Note:
1 COGS includes depreciation related to cost of sales
2 EBITDA is defined as net income/(loss) plus minority interest income/(loss) plus income tax plus taxes on other 

than income plus net interest plus depreciation and amortization
3 PCT sales by Manufacturing business   [does not include sales of AVTO]
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AV balance sheet 2004–2006
US$m 2004 2005 2006

Tangible assets 445 831 1073
Total assets 532 1067 1415
Total debt 209 471 706
Net debt 202 417 678
Total equity 237 378 407
Total Debt / equity (%) 88.2 124.6 173.5
Net debt / equity (%) 85.2 110.3 166.6
Total Debt / EBITDA (x) 3.8 5.2 7.43
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Restructuring & cost-cutting

Kirov

Voronezh

Volgograd

Kemerovo

headcount reduction
cease truck & bicycle tyres production  
dramatic reduction of heavy truck &  agriculture tyres 

production

Disposed

headcount reduction

Krasnoyarsk

Disposed

Disposed

Restructuring 2004-2006
Disposition of non-core & not profitable assets
Cease of non-core & not profitable products
Headcount reduction & operations optimization
Optimization of raw materials costs
Increase of capacity utilization in Russia
Implementation of Dutch system of Standard Costing and controlling in Russia
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Key Events & Strategy
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5-POINT PLAN
1. Focus production on high-margin, premium and mid-

range passenger car tyres.
2. Outsource agricultural, truck and bicycle tyres to 

Asia and other low cost markets.
3. Continue cost-cutting measures throughout the 

organization.
4. Strengthen brands proposition in key markets.
5. Expand proprietary retail and distribution systems.

Key Events & Strategy
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AMTEL – brand of the year by EFFIE

AV’s share of the B-segment of 
the Russian PCT market

Source: Company data

AMTEL was named “Brand of 
the Year 2005” by EFFIE

leaving behind BMW and 
Mini in the “auto-moto”
category 
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Vredestein comes to Moscow 
Next to the Russian Government House…
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Vredestein comes to Moscow 
…and next to Red Square
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DISPOSALS
Disposed of loss-producing Krasnoyarsk tyre plant 
and Volgograd facility in 2005; Discontinued 
production of Truck and Bicycle tyres at Voronezh 
facility in 2005.  
Total loss attributed to discontinued operations in 
2005, $63 million 
Disposed of Kemerovo chemical fiber plant in 2006 

Key Events & Strategy
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Creation of the Amtel Vredestein Group
Significant modernization at Kirov and Voronezh plants 
completed (Voronezh 2 to come in 2007)
Acquired Vredestein Banden B.V. – 60 year old Dutch tyre 
Manufacturer in April 2005
Acquired 115 retail stores in 2005-2006; acquired tyre and 
autoparts distributor Pigma / Megashina 
Acquired Moscow Tyre Plant in 2006

Key Events & Strategy
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OVERVIEW: EUROPE
Growth as a result of increases in HP (up 5.4%) and Winter (up 
8.7%) segments (2005)
“Mass market” Passenger Car and Light Truck tyres continued to 
decrease – down 6.5% (2005)
OE market down 0.7% in 2005; Agricultural tyre replacement 
markets were down 6%
New insurance coverage requirement in Germany pushes winter 
tyre sales

Key Events & Outlook
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Key Events & Strategy

Source:   Company Data

SALES VOLUME GROWTH IN RUSSIA BY TYRE SEGMENT

16,724 15,001 14,058 13,579 13,138 12,745
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Headcount reduced 13,47% in 2006

Key Events & Strategy
COST CUTTING

Optimizing production efficiency
Continuous program of reducing administrative and distribution 
costs and streamlining business
Added savings through AV-TO/Pigma/Megashina
integration/consolidation and Russian headquarters relocation to
Moscow tyre Plant
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COMPLETING OUR TRANSFORMATION
2005: Vredestein acquisition, IPO, brand support, capacity 
optimization, price increases and product mix change; disposal of 
non-core assets
2006: retail, continued brand support, further improvement in product 
mix, increased capacity utilization and price increases; expand 
capacity with Moscow tyre Plant; expand AV-TO to tyre and autoparts
distribution with Pigma and Megashina acquisition; sell Kemerovo
chemical fiber plant
2007/2008: Voronezh II launch, further AV-TO expansion, new 
products and enhanced product mix; profitability

Conclusion
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Amtel-Vredestein N.V., Europe’s 4th largest tyre producer, is 
planning to raise up to EUR 150 million of bonds
The proceeds from the bond sale will be used to refinance old 
debt
Amtel-Vredestein N.V.has acquired several retail operations in 
Russia which will significantly add to sales in coming years.
Diverse and well established distribution network in Russia, 
Europe, North America and Asia
A leading tyre manufacturer and auto parts distributor in Russia
Over 15 million tyres sold annually

€150 million Inaugural Eurobond
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Appendix
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Supervisory Board

Sudhir Gupta
Chairman

Dominic Gualtieri Maxim IgnatievDaniel Gupta

Tariq Chaudri Hubert Pandza
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Chairman of the Supervisory Board 

Founder and majority shareholder of AMTEL
President of AMTEL from 1990 to 2001, appointed 
Chairman of the Supervisory Board in 2005 
Director of the Moscow branch of an international retail 
and trading company, Phoenix, from 1986 to 1990
Served as the Honorary Consul of the Republic of 
Ukraine in Singapore since 2002
The People’s Friendship Medal from the Russian 
Government in 2000
Bachelor of Sciences degree in Chemistry, Mathematics 
and Biology from the J. Nehru College in New Delhi in 
1977
Government Education Scholarship to study in the Soviet 
Union in 1977, earning an Ph.D. in Agricultural Sciences 
from Patrice Lumumba University and M.S. in Chemical 
Engineering in 1983 
Studies in Finance and Management at the Tokyo 
Financial Institute in 1986 

Sudhir Gupta, Chairman of AV Supervisory Board
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Chief Executive Officer

Appointed CEO in October 2004
Promoted to CFO in May 2002
Joined AMTEL as Vice President for Corporate Finance
in 2001
1998-2001 – various positions in Merrill Lynch, Toronto, 
Canada
1995-1998 – MBA in Finance and Accounting at the 
University of Toronto
1991-1995 – President and Partner of Rostrade, an 
exclusive retail chain founded by him in 1991
Marketing Director for Benetton in Moscow from 1989-1991
Initially employed in 1986 at Stankoimport, a department of 
the Soviet Ministry of Foreign Trade
Masters degree with honors in Engineering from the 
Lumumba University in Moscow
Professional certificates in Securities Trading and Portfolio 
Management from the Canadian Securities Institute in 
Toronto

Alexei Gurin, CEO


